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Item 2.05 Costs Associated with Exit or Disposal Activities.

On March 31, 2020, Ashton Woods USA L.L.C. and its direct and indirect subsidiaries (individually and together the 
“Company”) commenced and executed on a restructuring plan, together with other temporary compensation and benefit 
adjustments, to reduce operating costs and better align its workforce with the needs of its business following the broad business 
and social disruptions across many industries and locations caused by a novel strain of coronavirus (“COVID-19”). To date, 
COVID-19 has caused significant negative impacts across our industry, from trade availability, suspension of services in local 
municipalities, delays in homes closings, increased cancellations, various and differing shelter in place orders by state, county and 
other local municipalities, and disruptions to normal operating procedures.   

Under this plan, the Company reduced its workforce by 113 employees (approximately 12%). Affected employees are eligible 
to receive severance payments, including 60 days of paid health insurance with timely COBRA election by the employee. Employee 
severance benefits are contingent upon an affected employee’s execution (and non-revocation) of a separation agreement, which 
includes a general release of claims against the Company. The Company currently expects that the workforce reduction will reduce 
annual compensation costs by approximately $6.0 to $8.0 million.  

In connection with the restructuring, the Company estimates that it will incur aggregate restructuring charges of approximately 
$1.1 million, which will be recorded in the fourth quarter of fiscal year 2020, related to one-time termination severance payments 
and other employee-related costs. We expect that the majority of the cash payments related to the personnel-related restructuring 
charges will be paid during the fourth quarter of fiscal year 2020. The charges that the Company expects to incur in connection 
with the workforce reduction are subject to a number of assumptions, and actual results may differ materially. The Company may 
also incur additional costs not currently contemplated due to events that may occur as a result of, or that are associated with, the 
workforce reduction.

Cautionary Notice Regarding Forward-Looking Statements

This Item 2.05 contains forward-looking statements, including, but not limited to, statements related to the expected costs 
associated with termination benefits and the financial impact of the workforce reduction. These forward-looking statements are 
based on the Company’s current expectations and inherently involve significant risks and uncertainties. The Company’s actual 
results and the timing of events could differ materially from those anticipated in such forward-looking statements as a result of 
these risks and uncertainties, which include, without limitation, risks related to cost reduction efforts. In addition, the Company’s 
workforce reduction costs may be greater than anticipated. The Company undertakes no duty or obligation to update any forward-
looking statements contained in this Item 2.05 as a result of new information, future events or changes in its expectations.
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